
PUBLIC SECTOR EXECUTIVE RECRUITMENT 

DIRECTOR OF PLANNING & ZONING 

STAFFORD COUNTY, VIRGINIA 
 

 
 

First Review of Applications: November 28, 2022 

Virtual First Round Interviews: Early January, 2023 (tentative) 
In-Person Second Round Interviews: Mid-January, 2023 (tentative) 
Start Date: Mid-February, 2023 (tentative) 



  

The Community 
Stafford County, Virginia, is ideally 

located along the Interstate 95 corridor 

just 40 miles south of Washington, DC 

and 50 miles north of Richmond. The 

County has a diverse population of over 

156,927 residents, as of the 2020 

census, and is one of the fastest-

growing counties in Virginia and the 

United States. The County continues to 

experience growth in its diversity and 

continues the effort to ensure the 

community's future needs remain a 

priority. Stafford has a wide variety of 

living choices, including waterfront, golf 

club communities, gated communities, 

suburban, country, and active adult 

communities.  

Stafford County is a flourishing 

community that continues to achieve all 

that our residents, businesses, and 

visitors have come to imagine. Stafford 

is a great place to call home from its 

early beginnings that are deep-rooted in 

our nation's history to the evolution into a 

progressive and well-designed locality. It 

places the citizens first, ensuring that our 

home is always welcoming and our 

businesses continue to prosper. 

Founded in 1664, the County has strong 

connections to events that shaped the 

nation's history. Most notably, the 

County's prosperous iron industry 

attracted Augustine Washington and his 

family, including a six-year-old son 

named George, to Ferry Farm in 

Stafford. The future president spent his 

formative years there until he reached 

young adulthood. Stone from its quarries 

helped to build the US Capital and other 

prominent buildings in Washington DC. 

During the Civil War, Stafford served as 

a logistical and transportation center for 

both northern and southern forces.  It 

was the site of the first naval 

engagement of the war.  It served as a 

significant starting point for African 

Americans seeking freedom from 

slavery. Several professional and 

olympic athletes attended Stafford 

county schools. 

For more details visit: https://

staffordcountyva.gov/index.php  

Educational Opportunities  

The Stafford County Public School system is a high-

performing, nationally recognized school division and 

one of the largest school divisions in the 

Commonwealth, with all schools being fully accredited. 

Programs offer students core academics, advanced 

placement, and technical skills that match their career 

interests. Higher education facilities in and around the 

area are well-represented, with the campuses of George 

Mason University, Northern Virginia Community College, 

the University of Mary Washington, Germanna 

Community College, and Lord Fairfax Community 

College all within a short drive.  

Medical Care  

Stafford County is home to the Stafford Hospital Center, 

a full-service, acute care medical facility offering first-

rate care and services. The hospital attracts many 

additional healthcare businesses, and more growth is 

anticipated. In addition, Stafford is within close proximity 

to several major medical facilities in the Richmond and 

Washington, DC area. 

https://staffordcountyva.gov/index.php
https://staffordcountyva.gov/index.php


  

The Organization 
Stafford County has an overall budget of $696 million, 

and more than 1,200 County employees support this 

community. The organization promotes and values 

leadership at all levels that empower and engages 

employees in decision-making processes. Through a 

performance management system, the organization 

focuses on developing its employees by allowing 

employees to grow and advance within the organization. 

The organization has adopted six key values that are 

integrated into the organization and support the 

community and each other: customer first, stronger 

together, infinite possibilities, ardent learners, 

unwavering respect, and proactive ownership. The 

established Executive Leadership Team of the 

organization guides its work through a charter. The team 

serves as an agent of change and promotes high 

performance continuously throughout the organization. 

They foster and help develop an organization that 

strategically plans for and adapts to a changing 

community, creating a supportive work environment and 

championing a culture of excellence.  This position will 

be a key member of the Executive Leadership Team. 

The County of Stafford operates under the traditional 

Board-Administrator form of government, with a seven-

member, elected Board of Supervisors serving as the 

legislative body of the local government, with each 

member serving a four (4) year, staggered term. The 

Board is responsible for enacting laws, setting policies, 

approving the budget for county services, and appointing 

citizens to several boards, authorities and commissions. 

The County Administrator is appointed by the Board and 

serves at the pleasure of the Board, carrying out the 

Board's adopted policies, directing business procedures, 

and overseeing day-to-day operations and activities of all 

County departments.  The County has demonstrated 

sound financial management, as recognized in their 

Triple-AAA Bond rating from all three rating agencies, 

where they join only 47 localities across the country with 

this distinction.  

The Board of Supervisors established the Stafford 

County 2040 plan, a strategic plan focusing on Healthy 

Growth, a Responsive Transportation System, becoming 

the Heartbeat of Recreation, History, and Culture, 

offering Quality Educational Opportunities, continuing to 

be a Vibrant and Exciting Business Community, 

providing a Dedicated and Responsive Public Safety 

Team, and achieving Organizational Excellence. The 

strategic plan, along with the County's five-year financial 

plan and Comprehensive Plan, is a road map for the 

organization in meeting the needs of a growing 

community. The County is invested and engaged with a 

governance philosophy that is fiscally efficient in 

delivering core services responsive to the ever-changing 

needs of this multi-dimensional community. 

Transportation  

The major airports of Dulles, Reagan 

National, BWI, and Richmond are all 

located as close as 45 minutes from 

Stafford and are easily accessible via major 

highways of the Stafford region. The 

Virginia Railway Express provides daily 

commuter rail service from two stops in 

Stafford for ease of access into 

Washington, DC. Stafford is also home to 

the Stafford Regional Airport, a state-of-the-

art general aviation airport serving as a 

reliever to Reagan National Airport. 

Recreation and Leisure  

Stafford's unique location between the Blue 

Ridge Mountains to the west and the 

Chesapeake Bay to the east allows 

residents to choose from an array of 

recreational and cultural opportunities. 

Stafford has rich outdoor recreation and 

athletic options, including kayaking and 

boating on the Potomac Rivers and 

Rappahannock, historical sites and artistic 

galleries and walks, and the world-class 

Rouse Sports Center offering indoor 

aquatics outdoor fields. Stafford envisions 

developing a new mixed-use, social and 

entertainment "Downtown Stafford" in the 

near future to offer additional community 

experiences. The quality of life within the 

County and the surrounding region is 

accentuated by its natural beauty and 51 

miles of shoreline with wineries, craft 

breweries, and historical sites to explore. 

Stafford County Economy  

Stafford offers a pro-business community, 

diverse recreational attractions, a growing 

presence in sports tourism, and is home to 

some of the nation's leading companies. 

Marine Corps Base Quantico occupies 

33,000 acres in northern Stafford County. 

The Marine Corps Officer Candidates 

School, FBI Academy, FBI Crime Lab, and 

Military Criminal Investigative Services are 

all located on the base. Over 25,000 

military and civilian employees work here, 

and over 60% hold a bachelor's degree or 

higher. Stafford is home to over 2,870 

businesses, including over 40 defense, 

security, and technology firms, GEICO 

insurance, and a diversified portfolio of 

large and small firms.  



 

 



ORGANIZATIONAL 

VISION  

Through a culture of enthusiasm, 

creativity, and continuous 

improvement, we serve to make a 

ORGANIZATIONAL 

VALUES 
 

Proactive Ownership 

We take initiative and act on the 

belief that our everyday efforts, no 

matter how small, will have far-

reaching effects on the entire 

organization  

Infinite Possibilities  

We encourage imagination, 

opportunities and solutions in our 

delivery of service 

Customer First 

We value, respect, and listen to 

both our internal and external 

customers. We take responsibility 

in our words and in our actions to 

create a positive experience for all 

Stronger Together 

We expect and encourage 

participation and collaboration 

every day 

Ardent Learners 

We are committed to continuous 

learning and growth opportunities 

Unwavering Respect 

We value and appreciate each 

other  

  



 

The Department 
The Planning and Zoning Department implements the county’s Comprehensive Plan, and the Zoning 

Ordinance, which establish the mission, vision, values, objectives, and goals by which the County will 

effectively, efficiently, and responsibly manage future development, land use, long-range planning, and 

growth. The department is also responsible for reviewing and approving site plans, including new 

development, redevelopment, and final plans to ensure compliance and consistency with all federal, state, 

and local regulations. The department also:  

 

• Provides staff support to a number of Boards and Commissions 

• Responds to inquiries about zoning, special uses, development plans, and community concerns with 

vegetation and trash accumulation.  

• Reviews plans for compliance with Zoning, and subdivision regulations.  

• Coordinates reviews of land development applications.  

• Prepares zoning certifications and correspondences.  

• Reviews applications for special event permits.  

 

The Position 
Stafford County is a high-performing local government organization that maintains a culture embracing 

inclusion and inspiring individual and organizational excellence.  

 

Reporting to the Deputy County Administrator, the Director of Planning and Zoning leads the efforts to keep 

current with latest trends and requirements affecting land development in the County. The director may also 

lead special planning studies in key areas of the county, review land use applications, development review, 

residential and non-residential growth analysis, and projections.  

 

Additionally, the director performs highly responsible administrative and supervisory work relating to the 

planning, organizing, and directing of the general operation of the department. The director develops and 

implements policies, procedures, and protocols related to zoning code administration, and the planning, 

development, administration, and implementation of a comprehensive urban planning program for the County.  

 

Other duties may include:  

• Develop short- and long-range goals and objectives as directed by the Board of Supervisors, Planning 

Commission, County Administrator or Board of Zoning Appeals.  

• Advises county management, other county departments, the public, and the board of supervisors on 

county planning activities, while acting as a technical advisor to the Agriculture/Land Conservation 

Committee, Architectural Review Board, Historical Commission, Planning Commission, and the Board of 

Zoning Appeals.  

• Oversees the preparation of the department’s annual budget, directing and supporting professional staff 

engaged in the review and analysis of project proposals, plan drafts, revisions, or additions to land use 

controls, or similar projects relating to planning, controlling, and regulating city development.  

• Interprets, and updates, the county’s zoning ordinance to ensure the effective, efficient, responsive, and 

prompt implementation of the general plans or council strategic initiatives.  

• Use experience, competence, professional judgment, discretion, and independence of actions to conduct 

departmental goals and objectives.  

• Acts as the subdivision agent on behalf of the County Administrator and Board of Supervisors. 

• Effectively communicate (verbal and in writing) with county staff, citizen boards, the development 

community, the general public, and work groups within the County.  



The ideal candidate will offer evidence of professional credentials and experience demonstrating his or her 
expertise in contemporary municipal planning and development practices; urban design, environmental 
planning; contract administration; capital improvement program administration; municipal management, 
budget planning, and regulatory requirements. Candidates who have worked in high-growth and fast-paced 
environments will have the most likelihood of success in this role.  

The County desires to hire an experienced, accomplished, and well-regarded planning professional who 
brings well-developed leadership skills, management attributes, and outstanding analytical skills to maintain 
and enhance Stafford County’s ability to respond to economic challenges, development opportunities, and 
public-private partnerships. Additionally, the new director will demonstrate:  

Visionary Leadership: The county desires to hire a 
dynamic, forward-thinking, visionary leader, with a 
proven record of accomplishments in municipal 
planning and zoning services.  

Outstanding People Skills: The new director will 
convey a keen sense of confidence, character, 
integrity, and a “can-do” attitude, coupled with the 
ability to build and keep positive and very 
professional relationships with all internal and 
external customers, including intra-and inter 
departments, the organization, and the community.  

Recognized Planning Expertise: the new director 
will offer experience and competence in urban 
planning, land use, development, comprehensive 
planning, floodplain management, GIS, 
transportation planning, community development 
and zoning administration. Additionally, the director 
is knowledgeable of planning and development 
principles, and “best practices,” particularly as it 
relates to managing growth responsibly, code 
administration, and ordinance development/
enforcement.  

Innovation Management: The new director will 
bring innovative, contemporary, and progressive 
planning and zoning ideas and profound knowledge 
of best practices in the field. Furthermore, the new director will show a keen ability to present complex data or 
information to individuals at all levels within the organization and community.  

Competent Leadership: The new leader of the Planning and Zoning Department will operate in a demanding 
environment with lofty expectations for both producing works and effectively managing the work of others, 
while diligently working to preserve and enhance the county’s outstanding quality of life while interpreting and 
assessing development and redevelopment proposals with a special focus on the county’s Comprehensive 
Plan.  

Process Improvement Advocate: The new director will bring a record of success, achievement, and a 
reputation for continuously improving processes, effectiveness, and efficiencies in the planning community. 
The director will bring unquestioned personal and professional ethics and the highest level of integrity to all 
county planning & zoning responsibilities.  

The Ideal 
Candidate 



 

Qualifications 
A bachelor's degree, from an accredited college or university, in Planning, Architecture, Civil Engineering, 

Public Administration, or a closely related field, and a minimum of seven (7) years of related professional 

experience, of which, at least four (4) years must have been in a leadership, supervisory or management role, 

and a valid (or the ability to secure) a driver’s license is required. 

A master’s degree and certification from the American Institute of Certified Planners (AICP) is desired. 

 

 

Compensation and Benefits 

The salary range for the Director of Planning and Development position is $114,000 - $154,000 and will 

depend on the qualifications of the successful candidates.  Benefits include but are not limited to:  

• Participation in the Virginia Retirement System 

• Medical, dental, vision, group life, and disability insurance  

• Vacation, an administrative, holiday, and sick leave   

• Employee Assistance Program  

• Professional dues, and conference expenses.  

Stafford County values a culture of diverse perspectives and life experiences. The organization embraces 

innovation, collaboration, and continuous learning, offering job stability and an opportunity to serve and 

support the growing community. Stafford County is an equal opportunity employer with a commitment to an 

inclusive workforce.  



Application and Selection Process 

We invite qualified professionals to submit a cover letter and resume by visiting our website at:  

https://governmentjobs.com/careers/bakertilly 

This position is open until filled; however, first review of resumes occurs on November 28, 2022.  

 

 

 

 

 

 

 

 

Following the first review date, we will evaluate all applications against the criteria established by 
Stafford County and outlined in this brochure.  For more information, please contact Anne Lewis at 
anne.lewis@bakertilly.com or 703-923-8214.  
 

Stafford County, Virginia is an Equal Opportunity Employer. 

 
 

8219 Leesburg Pike, Suite 800 | Tysons, VA | 703-923-8300 | bakertilly.com  

https://bakertilly.recruitmenthome.com/postings/2890

